


A3 Theme:

Background:    Why is this important to you?   What is the purpose?

Current Condition:   Where are you today?  Is there a problem?

Target Condition:   Where do you want to be? How do you measure it?

Root Cause Analysis:   What is keeping you from your target?

Countermeasure(s):  What experiments could you run? 

What is the anticipated outcome? Which one goes first?

Action Plan:  Who, what, when, how to measure results? 

Followup:  How will you sustain this improvement?



Pocket Cards Template
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Hard (1) Ease        Easy (5)

Just 
Do It

Chunk 
It Up

Quick 
Wins

Don’t
Bother

Impact Ease Rank
Problem/Opportunity 1=Low  5=High 1=Hard 5=Easy IxE
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